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TECHNOLRGY

MEMORZNDUM FOR CCOMPOMZNT ACQUISITICHN EXECCTIVES

SUBJECT: Improved Cost and Schedule Perscrmance Managemert

ffective program coszt and schedule management depends
on e@stabligmment by contraczors of zeliaple perfsormance
meacurement baselines, The baseline must capture the entirzs
technical soope of work comsistent with coatrack schedule
requirements, and have adequate resources assigned. An
accepted reczmmandation in Do) Inspactor General Audit
Repoxt No, 93-067, "Csa of Cost and Schedula System Pata, ™
addressad the need for bettsr baseline evaluation.

For contracis requiring compliarea with the Dapartment
of Defense Cest/8chesdule Control Systaems Criteria (C/SCSC),
I expect program nanzgers and their tachnical staffs te
review the bagelines established by their contractors within
8iXx months after contract award to assure that planning and
budyeting are accurate at the cost account level, Please
provide a copy of your implementing guidance within thirty
days to the Director, Acquisition Program Integration.

These intagrated bLaselire reviews are not & subskitute
for normal C/STS5C reviews, ard will be conducted in
cooxdination with DaD Component C/SCSC spegiaiists. Two
objectives of the baseline reviews are to reducg the number
of C/SCSC reviews required, znd to improve use cf cost
performance daka by contracter and government managers.
Similar but lesz comprahensive reviews will be performad for
contzaats svbject to Coust/Schedule Status Report
requiraments,

& good example I the integrated baseline review
concept was lmplemented oy the Army Frogram Executive
Office, Missile Defense, in 1823, A report on ths process
is attachecd. While other aporoaches may differ, their
success reguiras the leval of executive leadership and
thorouglk preparaticn apparent in the Army veport.
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